
Student orientation practices feel like unnecessary paperwork.
Do they have any impact on student retention or success?
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Never underestimate the power of
a good first impression.  Student ori-
entation practices definitely impact
both student retention and student
success.  Intake procedures set the
tone of the learning environment,
provide tools for student support,
and solicit student commitment.

SETTING THE TONE

Student orientation practices and
agency intake procedures are usu-
ally the first experiences students
have with their new teacher and the
classroom setting.  Memories of
hostile learning environments and
failed relationships with teachers
loom for these adults.  Every rule
communicated and every piece of
information asked for should com-
municate to these adult learners that
this experience will be different, that
this experience is geared towards
success.

The goals of orientation and intake
procedures include enabling the stu-
dent to complete required paper-
work, sustaining the student’s belief
that she can complete a program of
study, orienting the student to the
programs offered him, completing
the initial screening for accurate
placement, and identifying the

student’s personal goals.  It should
be clear to the student that adult
education is a professional enter-
prise AND that he is qualified for it;
our professionalism should IN-
CLUDE adult learners, not exclude
them.  To that end, offer students
written class policies and ask stu-
dents to sign as a mark of their in-
tention to follow class policies.  Ex-
plain the use of the testing instru-
ment before the test is given, and
explain the results after the text is
scored.  Make it clear that the
student’s personal goals matter; be
clear about the connection between
student goals and the individual
education plan.  Show students how
you and they will track progress.
Though the relationship between
adult education practitioners and
students is not an equal partnership,
students should see from the begin-
ning that their input matters.

TOOLS FOR STUDENT SUPPORT

Orientation and intake procedures
are tied to retention because they
provide tools for student support.  In
order to put into place successful
retention strategies, teachers must
have accurate contact information
for students and know a bit about
what shapes students lives.  Hav-

ing students fill out a form that in-
cludes home address and phone,
cell phone, work address and phone
(if applicable), and family members’
addresses and phones enables the
teacher to contact students about
absences, to recruit people for stu-
dent support when needed, and to
invite people to celebrate student
achievement.  If you ask students
to also include on this form the
name and contact information for
someone they would consider a
mentor, a supportive friend, or an
encourager, the circle of support
widens for your student.

From the first day, and maybe even
in the initial paperwork, learn about
your student’s living situation, trans-
portation options, childcare or
eldercare restraints.  Encourage
them to let you know what causes
their absences so that you can con-
nect them to larger networks of sup-
port.  Pair your students by geogra-
phy to share rides or homework as-
signments; pair them by family sta-
tus for support and shared assign-
ments so that they learn to create
their own network of support.

Though you will continue to collect
important and appropriate personal
information after orientation and in-
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take is completed, beginning that
first day with it sends a clear mes-
sage that the student’s whole-life
needs will be addressed in this class-
room.  Also, you are more likely to
continuously record new or changed
information if you have a place to
record it.  Teachers armed with
knowledge about their students’
lives outside of class and belief sys-
tems that impact class are better
equipped to construct meaningful,
“real-world” assignments that keep
adult learners invested in learning.
If two students are clashing because
of religious or cultural differences,
research projects can open up a dis-
cussion about how and when to
agree to disagree and how and
when to stand up for one’s beliefs.
If  transportation becomes a prob-
lem for more than one student, a
class project could be to petition the
bus companies for more helpful ser-
vice or to explore other modes of
transportation. Seeing that there is
a connection between their “real-
world” lives and what they are learn-
ing in the classroom will help keep
adult learners enrolled and meeting
their goals.  Believing their teacher
knows them as individuals and is
invested in their personal success
will help them make a commitment
to education.

STUDENT COMMITMENT

An individual education plan leads
to success only when it is accurately
geared towards a specific student’s
needs and is updated regularly.  Get-
ting signatures that mark commit-
ment to specific classroom policies
and focusing on student input into
the education plan during intake ties
together for the student that her

commitment directly effects her abil-
ity to direct her own education.
Reviewing student progress helps
the teacher and student see how
commitment translates into success
and lack of commitment translates
into failure.  It also lets students and
teacher decide if the reason for fail-
ure or slow progress is that the edu-
cational goal has changed.  In all of
this, the student remains an indi-
vidual, known by the teacher, and
he begins to see ways in which he
has power to change his world in a
positive way.

We are all committed when we be-
lieve what we are doing is success-
ful and important.  If during the first
encounters between student and
teacher there is discussion of ways
teachers enable success and ways
a student’s personal education is
important to her, her family, and her
community, then that student be-
gins her fight for an education with
tools.  She can explain her own
goals and plan to her doubters; she
has identified areas of strengths and
weaknesses in her own academics;
she has created a list of people to
call for help; she has a regularly
scheduled time and place to work
on her goals.

FIRST IMPRESSIONS LAST

We’ve all known in the first few min-
utes of a bad date or a bad movie
or a bad workshop that we would
not be coming back.  Our students
know, too.  It is much easier to for-
give a lesson plan that is a flop or a
research project that is boring after
one knows a teacher and has seen
his moments of genius.  It may not
be only first impressions that bring

us back, but it can be only first im-
pressions that keep us away.  Ori-
entation practices and intake proce-
dures are adult education’s first im-
pressions.  How strong are yours?

Orientation and Intake
Resources: Aids in Creating
Positive First Impressions

http://abeflorida.org/pdf/
Resource_Guides/
Get_Your_Message_recruitment04.pdf

http://abeflorida.org/pdf/
Resource_Guides/
Resource_Guide_retention04.pdf
http://abeflorida.org/pdf/brochures/
ABCNews1.pdf

http://abeflorida.org/pdf/brochures/
ABCNews2.pdf

http://abeflorida.org/pdf/brochures/
ABCClassroomspring.pdf

http://abeflorida.org/pdf/brochures/
BACKTOBASICS-SPRING.pdf



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


